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“Insert Club Name here” Structure #1

Executive Committee
President
Vice President
Secretary
Treasurer
Other

>N =

Sub Committee Sub Committee Sub Committee
e.g. Operations e.g. Development e.g. Fundraising

N.B The structure of each club will vary depending on its size, adopted constitution and the way it is controlled



Paid Administrator

A

President

Vice President

Secretary

Treasurer

Technical Director
(for sports clubs)

Promotions
Coordinator

Facility Coordinator

v

v

v

Sub Committees

JV

\4

A\ 4

* Registrar

* Representative

* Ops Coordinator

e Events
Coordinator

Compliance
Training Register

Financial
Management
Reporting
Fundraising
Grant Acquisition
Sponsorship
Grant Acquittals

Referees
Coaching

Sport Specific
Training
Selections
Players/Officials

Publicity
Marketing
Advertising
Signage

Apparel
Merchandise
Event Promotions

* Facilities
Maintenance/
upgrades

N.B The structure of each club will vary depending on its size, adopted constitution and the way it is controlled




“Insert Org Name here” Structure #3

President

2

| v

Technical Director

v

Promotions
Coordinator

Facility
Coordinator
|

Manager

Vice President Secreta Treasurer
v (for sports clubs)
:
Judiciary Bookkeeper
Jv v v
* Registrar e Compliance Financial * Referees
* Representative * Training Management * Coaching
Register Reporting * Sport Specific
Fundraising Training
Grant * Selections
Possible “Paid Roles” it .
*  Full/Part time manager / ACQUISItIOr'l Playgrs/
+  Bookkeeper Sponsorship Officials
*  Bar staff Grant
If No Manager q
*  Bookkeeper Acquittals
e  Registrar
¢ Game night coordinator (M-Fri)
e Bar staff

N.B The structure of each club will vary depending on its size, adopted constitution and the way it is controlled

v

Publicity
Marketing
Advertising
Signage
Apparel
Merchandise
Event
Promotions
Volunteer/soci
al coordinator

Facilities
Maintenance/
Upgrades




